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Background

The Consortium was formally established in 2016 to offer and manage a joint European Master degree
programme in the Psychology of Global Mobility, Inclusion and Diversity in Society, under the European

Commission ERASMUS + programme.

This agreement represents the terms under which the programme will be managed for the period
September 2016 - 2021, resulting from the successful outcome to the Consortium’s application as
communicated by the Education, Audiovisual and Culture Executive Agency’s (EACEA) letter dated 13" of
July 2016, under the Grant Agreement No 2016-2167/001-001-EMJMD signed on the 26" of September

2016.

Parties to the Consortium Agreement

[SCTE-Instituto Universitdrio de Lisboa (ISCTE-IUL),
Avenida das For¢cas Armadas

1649-026 Lisbon, Portugal

hereafter referred to as the Coordinating Institution, and a Full Partner
represented by:
Prof. Dr. Luis Antero Reto, Rector of ISCTE-IUL

And the following degree-awarding Universities:

SWPS Uniwersytet Kog Universitesi (KU) University of Limerick (UL)
Humanistycznospofeczny
(SWPS)
Ul. Chodakowska 19/31 03- Rumeli Feneri Yolu National Technological
815 Warsaw, Poland Sariyer Park, Plassey
34450 Istanbul, Turkey  Limerick, Ireland
represented by: represented by: represented by:
Prof. Dr. Roman Cieslak, Prof. Dr. Irsadi Aksun Prof. Dr. Pat Phelan
Rector Vice President Vice President
for Research and Academic Registrar
Development

Hereafter collectively referred to as the Full Partners,

Universitetet i Oslo
(UiO)

Problemveien 5-7
0313 Oslo, Norway

represented by:

Prof. Dr. Ole Petter
Ottersen
Rector

HAVE AGREED to the following terms and conditions, including those in the annexes, which form

an integral part of this Consortium Agreement.
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Article 1. Purpose and scope of the Agreement

Point 1. All Parties to this Agreement agree to cooperate fully in all aspects of the preparation, delivery and
quality assurance of the Joint Master Programme European Master in the Psychology of Global Mobility,
Inclusion and Diversity in Society (Global-MINDS) (hereafter referred to as the Programme) to provide all
the necessary resources and support required to run the Programme efficiently, and to comply with the
terms and conditions of specific agreements with the Education, Audiovisual and Culture Executive Agency
(hereafter referred to as EACEA) in support of the Programme, as well as with the relevant European
regulations, in particular:
(a) The European Charter for Higher Education (ECHE);
(b) The guidelines and good practices of the Erasmus + program, in particular the Erasmus+
program guide 2015, EACEA Guidelines for JMD consortium agreement and the EMJMD Project
Handbook 2016;
(c) The Global-MINDS proposal to the Call EAC/A04/2015 2016_EMJMD, submission humber:
574444-EPP-1-2016-1-PT-EPPKA1-JMD-MOB;
(d) The Grant Agreement No 2016-2167/001-001-EMJMD between EACEA, acting under powers
delegated by the European Commission, and the Coordinating Institution representing the five
Full Partners under powers delegated by the Full Partners by means of the respective
mandates;
(e) Other relevant national and international laws.

Point 2. All Parties to this Agreement shall commit themselves to the on-going management of the
agreement, to the maintenance of the quality and standards of the award and to ensuring as positive a
student experience as possible throughout. The Full Partners shall achieve these through collaborative work
via the Governing Board and its sub-groups. Each Partner shall respect the decision of other partners,
arrived at following due process, such as assessment, discipline etc. The terms and conditions set out in this
Agreement shall apply to the Programme offered jointly by members of the Consortium.

Point 3. This Consortium Agreement specifies the rights and obligations of the Full and Associated Partners
in the preparation and delivery of the Programme. In signing this agreement, all the parties respect without
reservation its terms and conditions, including the financial agreements set in the document Global-Minds
Consortium Partner Financial Agreements included as ANNEX 6, and note their general obligations and roles,
including those relating to data protection, as outlined in the Grant Agreement which is given as ANNEX 12.

Point 4. Each Full Partner shall, by signing this agreement, confirm that it has:

(f) The legal capacity to enter into this agreement;

(g) The legal capacity to award joint or double degrees;

(h) Accredited the Programme in accordance with Institution and National requirements as per
institutional involvement in the Consortium, or has made all necessary arrangements to have
the Programme accredited before the first student intake;

(i) The Institution’s commitment to engage in the Programme.

Point 5. This Consortium Agreement and the associated Annexes contain the entire agreement of the Full

Partners. No other written or verbal agreement made on or prior to the entry into force of this Consortium
Agreement will be binding for the Full Partners.
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Article 2. Duration and validity of the Agreement

Point 1. Entry into force, duration and termination

(a) An entity becomes a Full Partner to this Consortium Agreement upon signature by a duly
authorized representative.

(b) An entity or an individual becomes an Associated Partner to this Consortium Agreement upon
signature of a bilateral agreement with the Consortium.

(c) This Consortium Agreement shall have effect from the date on which it has been signed by all Full
Partners until September 21* 2021 and shall continue in full force and effect until complete
fulfilment of all obligations undertaken by the Parties to this Agreement under the Grant
Agreement and under this Consortium Agreement. Unless otherwise agreed by the Governing
Board, after this date this Consortium Agreement shall be extended automatically for the next
academic year. The number of extension periods is not limited. However, this Consortium
Agreement may be terminated in accordance with the terms of this Consortium Agreement and
ANNEX Il, Article I.16 of the Grant Agreement.

(d) The provisions relating to liability, applicable law and settlement of disputes shall survive the
expiration or termination of this Consortium Agreement as agreed in respective articles.

(e) Termination shall not affect any rights or obligations of Full and Associated Partners leaving the
Consortium incurred prior to the date of termination, unless otherwise agreed between the
Governing Board and the leaving Partner. This includes the obligation to provide all input,
deliverables and documents for the period of its participation.

Point 2. Amendment

This Consortium Agreement may be modified by the Governing Board by means of a written annex
univocally approved by the Governing Board and signed by all Full Partners. Whenever appropriate, EACEA
shall be notified of these modifications in accordance with ANNEX Il, Article 11.12 of the Grant Agreement.

Point 3. Admission of a new Consortium Member

While this Agreement is in force, a new Associated Partner may be admitted to the Consortium upon
unanimous consent of the Governing Board and upon signature of a bilateral agreement with an authorized
Consortium representative. A new Full Partner may be admitted in the Consortium only in exceptional
circumstances, upon unanimous consent of the Governing Board, in accordance with ANNEX Il, Article 11.12
of the Grant Agreement and upon EACEA’s approval.

Point 4. Withdrawal of Consortium Members

(a) A Full Partner may only withdraw from the Consortium on request or with the consent of the
Governing Board and for a good cause, that is, in case of a breach of this Agreement or any
circumstances that would render the implementation of the Programme and program-related
activities illegal or unethical.

(b) An Associated Partner may withdraw thirty days after a written notice from the Associated
Partner stating this intention is received by the Governing Board and the Coordinating
Institution.

(c) In case the withdrawing Full or Associated Partner is or is about to be hosting Students
(commencing one month before the planned physical arrival of the student) at the time of the
withdrawal notice, this Full or Associated Partner must ensure that the students are given the
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possibility to complete the semester or the internship as planned, obtain the corresponding
credits and, whenever applicable, the diploma issued jointly with this Partner.

Article 3. Settlement of disputes

Point 1. Any dispute arising out of or in connection with this Agreement, including any question regarding its
existence, validity or termination, if not resolved by conciliation or mutual settlement between the Parties
within a reasonable time, shall be submitted to arbitration. The details of the subject and circumstances of
the dispute shall be communicated in writing by the Party alleging the same to the other Party/parties.

Point 2. The Governing Board shall act as first level of arbitration.

Point 3. In the event of failure to resolve the disagreement by the Governing Board, each Full Partner shall
appoint a member to an Arbitration Panel from outside the subject area of the Programme. Members of the
Arbitration Panel may be members of the partner institutions or appointed from outside the institutions if
this is deemed appropriate. The Arbitration Panel shall appoint an independent Chair.

Point 4. The Panel so constituted shall determine its choice of law, set its own rules of procedure and
adjudicate the matter submitted to it.

Point 5. The decision of the Panel shall be final, and upon it being communicated to the Parties, they shall
abide by it forthwith.

Article 4. Liability

Point 1. The Consortium shall be responsible for the delivery of the Programme, as outlined in its application
to EACEA and in accordance with the EACEA’s general and financial regulations. In particular, all Partners
shall be jointly and severally liable for ensuring compliance with the terms of the Grant Agreement, noting
the implications of failing to meet the stated objectives to the satisfaction of EACEA as stipulated in Article
1.9.5 of the Grant Agreement (a copy of the extract is appended to this Agreement in ANNEX 6). It shall also
note the responsibility of complying with the data protection requirements as stipulated in ANNEX Il, Article
1.6 of the Grant Agreement.

Article 5. Promotion of the Programme

Point 1. The Full Partners commit to collaborate in active and innovative promotion of the Programme at a
national, European and international level, and to use all of their existing networks to disseminate the
Programme and the funding scheme as widely and as effectively as possible.

Point 2. The Governing Board shall work closely with the marketing, communication and Public Relations
offices from each of the Full Partner institutions to develop a distinctive and unique brand, a Programme

logo and a set of promotion tools.

Point 3. A detailed promotion plan shall be set and reviewed annually by the Governing Board.
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Article 6. Obligations and responsibilities of Consortium Members

Point 1. Consortium Members are: the Coordinating Institution, Full Partners and Associated Partners.
General obligations and roles of Consortium Members are stipulated in ANNEX Il, Article I.1 of the Grant
Agreement.

Point 2. The Coordinating Institution
The Consortium has identified ISCTE — University Institute of Lisbon as the Coordinating Institution for the
scheme that has entered into an agreement, on behalf of the Consortium, with EACEA.

(a) The Coordinating Institution shall be responsible for (1) all formal contacts with EACEA, including
the signature of the contract on behalf of the Consortium and the submission of the reports
required under the terms of the contract with the EACEA, (2) managing the administrative, legal
and financial aspects of the Consortium on the basis of the terms of this Agreement and the
contract with EACEA, and (3) ensuring that all the necessary arrangements and resources are
available for the effective delivery and management of the Programme. The Coordinating
institution has the primary legal responsibility towards EACEA for the proper execution of this
agreement.

(b) The Coordinating Institution shall be responsible for (4) maintaining, during the term of this
Agreement and for a period of five years after its termination or expiry, full records of the
Programme, including details of the students, their academic progress, awards achieved and such
other information as necessary.

(c) The Coordinating Institution shall be responsible for (5) coordinating the issuing of transcripts
and/or Diploma Supplements.

(d) The Coordinating Institution shall ensure that each of the Full Partners (6) is fully debriefed about
any formal contacts with EACEA, (7) receives in draft all formal reports for EACEA with a minimum
of five days for reply.

Point 3. Full Partners

(a) Full Partners are Higher Education Institutions that have an instrumental role in the
implementation of the Programme and actively participate in the coordination, delivery and
management of the Programme.

(b) Full Partners shall be responsible for (1) ensuring full support from their University, including all the
resources, academic/administrative staff and facilities necessary to effectively deliver and manage
the Programme at a local level, in particular for hosting Global-MINDS students (at least 15 per
intake in the first semester and at least 10 per intake in the second semester), delivering transcripts
and diplomas; (2) ensuring prompt communication with the Coordinating Institution, in particular in
relation to any change of circumstances or difficulties in the execution of this agreement, (3)
ensuring the reliability of all information communicated to the Coordinating University, in particular
in relation to all financial matters, (4) ensuring the availability of all relevant documentation related
to the delivery and management of the Programme at a local level, and (5) supplying this
documentation in a timely manner and no later than ten workdays after any formal request, unless
otherwise agreed.

Point 4. Associated Partners

7|Page



(a) Associated Partners are (1) Higher Education Institutions or individual scholars (Academic
Associated Partners), or (2) other organizations (companies, non-governmental organizations,
national or international administration bodies; Organizational Associated Partners), that
contribute to the divulgation, delivery, monitoring, evaluation and/or sustainable development of
the Programme.

(b) Associated Partners collaborate with the Consortium on an ad-hoc basis and are not entitled to
benefit directly from the grant.

(c) Forms of collaboration between Associated Partners and the Consortium shall be specified in
separate bilateral protocols.

(d) Each Associated Partner shall sign a bilateral protocol with the Full Partner(s) they will collaborate
with. These bilateral protocols shall be previously approved by the Governing Board.

Article 7. Programme management

Point 1. Consortium Coordinators
Global-MINDS shall be coordinated by:

(a) The European Consortium Coordinator, who shall be responsible for the overall management of the
Programme at a central level;

(b) The European Administrative Coordinator, who shall be responsible for the administrative
management of the Programme at a central level, in particular for the financial management. This
role shall be remunerated and financed from the Consortium budget;

(c) Local Academic Coordinators and Local Administrative Coordinators, who shall be responsible for
the local management of the Programme at their Partner institution.

Consortium Coordinators shall be supported by:
(d) The Technical Secretariat consisting of the Main Administration Office at the Coordinating
Institution and of the Local Administrative Coordinators;
(e) Local Corporate Relations Officers at each Full Partner institution;
(f) Local International Relations Offices at each Full Partner institution.

Point 2. Governing Board

The Consortium shall establish a joint Governing Board which shall be the ultimate decision-making body of
the Consortium, supervise the delivery of the Programme and be responsible for strategic management of
the Programme, including strategic direction, funding, scientific contents and technical aspects. It is
recognized that the Governing Board shall act in an advisory capacity when reporting to the degree
awarding universities/bodies on issues such as standards etc. It shall, however, monitor Partner Institutions’
compliance with this Agreement and the associated Annexes.

The Governing Board shall:

At the academic level:
(a) Define Consortium policies, make strategic long-term decisions on the program of study, define the
Programme structure and ensure the consistency of mobility paths;
(b) Monitor any changes in Partner Institutions’ educational offer and validate syllabuses of new
courses to be included in the Programme;
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(c) Bein charge of the selection and admission of Programme students and guest lecturers, validating
their mobility projects;

(d) Monitor the achievement of the Programme’s learning objectives;

(e) Resolve disputes between Consortium Members and Programme students.

At the administrative level:

(f) Oversee all aspects of delivery of the Programme;

(g) Monitor progress against targets and define clear effectiveness and efficiency criteria;

(h) Monitor the implementation of its own decisions;

(i) Ensure equal division of labour across the Consortium;

(j) Establish and evaluate models and procedures of funding from the Consortium budget, budget
transfers and other financial arrangements relevant to the Programme;

(k) Receive, discuss and vote on recommendations of the Quality Assurance Board, in particular the
Quality Assurance Policy;

(I) Receive, discuss and approve the annual financial report and other reports required under the
terms of contract with EACEA;

(m) Receive, discuss and vote on the annual Consortium budget plan;

(n) Monitor budget management, namely tuition fees, EMJMD scholarships and the coverage of
Consortium Members’ costs;

(o) Propose means to ensure the long term sustainability of the Programme;

(p) Review, on an annual basis, Consortium policies set in this Consortium Agreement and the
associated Annexes, propose and vote on amendments (as needed);

(q) Discuss and vote on the admission of new Associated Partners to the Consortium;

(r) Act as first level of arbitration in case of disputes between Consortium Members.

Point 3. Quality Assurance Board
The Consortium shall establish a joint Quality Assurance Board which shall be responsible for monitoring the
quality of the Programme, designing and implementing quality enhancement policies.

Point 4. International Advisory Panel

The Consortium shall establish a joint International Advisory Panel which shall provide independent advice
and guidance to the Governing Board and to the Quality Assurance Board. It shall make recommendations
on crucial technical choices taking into consideration the international context, on the distribution of
resources to comply with priorities, and on activity planning.

Point 5. The detailed management structure of the Consortium, including the structure of the Governing
Bodies, as well as the tasks and responsibilities of Consortium Coordinators and of the Governing Bodies, is
stipulated in the Global-MINDS Consortium Structure and Organization Description, included as ANNEX 1.

The organigram of the Consortium, as well as contact details of Consortium Coordinators, are provided in
ANNEX 14.

Article 8. Description of the Programme

Point 1. Structure and objectives of the Programme

9|Page



(a) Global-MINDS is a comprehensive 2-year (4 semesters, 120 ECTS) full-time Master program. It
combines the specific expertise and specializations offered by the national Masters of five Partner
Universities that form the Consortium:

e ISCTE-IUL (Lisbon, Portugal): two-year MSc in Psychology of Intercultural Relations;

e UiO (University of Oslo, Norway): two-year MPhil in Psychology with specialization in Health
Development and Society;

e  SWPS (University of Social Sciences and Humanities, Warsaw, Poland): two-year MA in
Psychology with specialization in the Psychology of Global Mobility, Inclusion and Diversity in
Society;

e KU (Kog University, Istanbul, Turkey): two-year MA in Psychology with a specialization in Social
and Organizational Psychology.

e UL (University of Limerick; Ireland): one-year MSc in Psychological Science with a specialization
in Applied & Social Psychology.

(b) Global-MINDS focuses on insights from social and cultural psychology as applied to contemporary
societal issues of diversity, tolerance and integration.

(c) Global-MINDS students shall learn about basic and applied issues in Social and Cultural Psychology
and shall gain work experience in this area through internships in the public and/or private sectors.
They shall also receive rigorous training in regard to research methods and statistical analyses and
complete their Master degree with a thesis project.

Point 2. Student Mobility

The Programme curriculum includes two compulsory mobilities and one or two optional mobilities. A
mobility is defined as studying a full semester and obtaining at least 30 ECTS at a University different than in
the previous semester. The mobility scheme is specified in Global-MINDS Programme, Grading and
Graduation Specifications included as ANNEX 2.

Point 3. Examinations and Grading
(a) The ECTS system of grading is used. All national marks obtained by Programme students for courses
completed at each Full Partner institution will be converted to the ECTS scale according to the
Global-MINDS Consortium Student Grade Conversion Table included as ANNEX 7;
(b) For each course, the examination criteria of the host institution where the course is taken apply.
Examination results are fully mutually recognized by all Consortium Members.

Point 4. Internship and Master Thesis

To graduate from Global-MINDS, each student shall complete an internship, as well as submit a master
thesis. The detailed requirements in regard to the internship and the master thesis are specified in the
document Global-MINDS Programme, Grading and Graduation Specifications included as ANNEX 2.

Point 5. Degree awarding and degree certificates

The Consortium is committed to the awarding of a Joint Master Degree in all the partner institutions in
accordance with the appropriate legislation in each of the partner countries, that is:
(a) Ireland: Universities Act 1997 and Qualifications and Quality Assurance (Education and Training) Act
2012;
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(b) Norway: Lov om universiteter og hgyskoler (universitets- og hgyskoleloven) from April 1, 2005, last
changed June 17, 2016 and Forskrift om krav til mastergrad from Dec 1 2005, last changed January
3,2017;

(c) Poland: Law on Higher Education of 27 July 2005 and respective bylaws;

(d) Portugal: Chapter VI (articles 41-43) of Decree-Law n° 74/2006, of 24 March 2006, changed partially
by Decree-Law n° 107/2008; Decree-Law n° 230/2009; Decree-Law n° 115/2013;

(e) Turkey: Regulation on Establishing Joint Educational Programmes between Turkish HEIs and HEls
abroad (OJ number: 29849 / 06.10.2016, reference: 75850160-105.01.01.01-62196).

The Joint Master Degree shall be issued jointly by all institutions where the student has successfully passed a
minimum of 30 ECTS and, if formally required, to which one of the student’s master thesis supervisors is
affiliated.

Article 9. Global-MINDS students

Point 1. The Full Partners are committed to provide support for Global-MINDS students in preparation for
their stay at their institutions, obtaining visas, finding suitable accommodation, induction, orientation, and
language support including local language courses. The forms of support provided to students are specified
in the document Student Support Activities included as ANNEX 5. Moreover, Global-MINDS students shall be
entitled to access all the services offered by the Full Partners to their regular students, with identical access
conditions.

Point 2. The rights and obligations of Global-MINDS students are specified in the Global-MINDS Model
Student Agreement given as ANNEX 8. The Student Agreement must be signed by each student prior to
enrolment in the Programme.

Point 3. The rights and obligations of Global-MINDS students who have been granted an EMJMD scholarship
are specified in Global-MINDS Model Scholarship Contract included as ANNEX 9. The Scholarship Contract
must be signed by each student receiving a scholarship prior to their enrolment in the Programme.

Point 4. Insurance

The Coordinating Institution will be responsible for securing, in consultation with the Partners, the most
appropriate insurance coverage for Global-MINDS students under the terms of this Agreement and as a
charge on the funding provided under the contract with EACEA.

Point 5. Student selection, admission and enrolment

In order to become a Global-MINDS student, the candidate must comply with the minimum requirements
with regard to administrative prerequisites, academic prerequisites and language prerequisites, successfully
pass the selection procedure and enrol in the Programme. The minimum requirements, selection, admission
and registration procedures are specified in the document Student Selection, Admission and Enrolment
included as ANNEX 3.

Article 10. Guest lecturers and invited scholars
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The Consortium shall select and invite high profile experts in fields of relevance to the Programme to act as
invited scholars or guest lecturers for the Programme. Roles of invited scholars and guest lecturers, selection
procedures, modes of collaboration and financial conditions are specified in the document Global-MINDS
Guest Lecturers and Invited Scholars given as ANNEX 4.

Article 11. Budget of the Consortium
Point 1. Income and costs
1.1. The Consortium’s financial income consists of:

(a) Funding from EACEA through the EMJMD Grant. The Grant is paid to the Coordinating Institution
and includes: (1) a lump sum of 170 000 EUR to cover costs of consortium management, engaging
invited scholars and guest lecturers. This component shall be redistributed among Full Partners by
the Coordinating Institution; and (2) unit costs to cover the participation costs and other expenses
of Programme students who receive a scholarship. This component shall be redistributed by the
Coordinating Institution directly to Scholarship receiving Programme students;

(b) Tuition fees paid by Global-MINDS students without scholarships;

(c) Other potential sources of additional funding from public or private organizations, in particular
funding for additional scholarships for Programme students.

1.2. The Coordinating Institution is the sole recipient of the EMJMD Grant and bears the primary
responsibility for management of the Consortium budget and redistribution of the Grant among
Consortium Members and Global-MINDS Students as specified in the document Global-MINDS
Consortium Partner Financial Agreements included as ANNEX 6.

1.3. Predicted costs of delivering the Global-MINDS programme, as well as the costs incurred during the
preparatory year, are specified in the document Multiannual Budget given as ANNEX 10. These costs
shall be reviewed and amended by the Governing Board on an annual basis by means of the annual
budget plan.

Point 2. Participation costs

2.1. A unique tuition fee shall be paid by all Global-MINDS students to cover their participation costs. The
Governing Board shall approve the participation costs to be charged to students on an annual basis
respecting the national practice and legislation of each partner and the guidelines of the EACEA.

2.2. The participation costs shall be quoted in Euros.

2.3. The participation costs shall be collected in accordance with the policy adopted by the Governing Board
(see ANNEX 6).

2.4. The participation costs shall be distributed to Partner Institutions on the basis of student enrolments,

and in accordance with a formula to be approved annually, as per Global-MINDS Consortium Partner
Financial Agreements given in ANNEX 6.
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Article 12. Confidentiality and intellectual property

Point 1. Intellectual Property

The ownership and/or control of intellectual property used or generated in connection with the Programme
shall apply as follows:

(a) If generated by the student, subject to the rules of the institution where the student was registered
at the time the intellectual property was created;

(b) If generated by staff, subject to the rules of the employing institution;

(c) If generated jointly between students and/or staff of two institutions, the institutions shall agree
which of them shall manage the intellectual property and for this purpose shall ensure that full
assignments of the intellectual property are obtained.

Point 2. Confidentiality

2.1. No party to this Agreement shall divulge to any person (other than those whose province it is to know it
or with proper authority) or use for any purpose, any confidential information or any financial information
relating to the other which it acquires as a result of entering into this Agreement and shall endeavour to
prevent its employees from doing anything which would be a breach of this clause. This restriction shall
continue to apply for ten years after the expiration or termination of this Agreement but shall cease to apply
to secrets or information which come into the public domain through no fault of the party concerned.

2.2. No party to this Agreement shall divulge to any person (other than those whose province it is to know it,
or with proper authority or as required to do so by law) any confidential student data.

2.3. The institutions shall each individually confirm that strict confidentiality will be observed in all
communications relating to portable or potentially commercially valuable intellectual property created
within the Programme.
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EUROPEAN MASTER IN PSYCHOLOGY

ANNEX 1: GLOBAL-MINDS CONSORTIUM STRUCTURE AND ORGANIZATION DESCRIPTION

l. Global-MINDS Coordinators

1. European Consortium Coordinator
The Coordinating Institution shall nominate a European Consortium Coordinator.

The European Consortium Coordinator shall be responsible for managing the Programme at a central level
and for ensuring that all the responsibilities and obligations of the Coordinating Institution toward EACEA
and the Full Partners are fulfilled.

The European Consortium Coordinator shall prepare, together with Local Academic Coordinators and the
European Administrative Coordinator, the reports required under the terms of the contract with EACEA, and
shall submit them for voting to the Governing Board.

The European Consortium Coordinator shall nominate a Vice-European Consortium Coordinator.

2. European Administrative Coordinator

To ensure effective management of the Programme, Consortium Members agree to finance, from the
Consortium budget managed by the Coordinating Institution, a full time position of European Administrative
Coordinator.

The European Administrative Coordinator shall be recruited by the Coordinating Institution and based in its
facilities, and shall work in close collaboration with the European Consortium Coordinator and the Local
Administrative Coordinators. The European Administrative Coordinator shall be responsible for: (1) the
overall coordination and management of the administrative and financial aspects of the Programme; (2)
supporting and supervising development-related projects in the areas of marketing, Programme divulgation
and collaboration with organizational Associated Partners, (3) coordination and facilitation of the delivery of
administrative services to Programme students, keeping and updating the general student monitoring
database, (4) delivering the annual financial report and the annual Consortium budget proposal, and (5)
supporting the delivery of any progress reports required under the terms of contract with EACEA.

3. Local Coordinators

Each of the Full Partners shall nominate a Local Academic Coordinator and a Local Administrative
Coordinator. Each Full Partner shall ensure that both their Local Coordinators have sufficient and dedicated
time and resources to contribute to the best of their abilities to the effective delivery of the Programme.

Local Academic Coordinators shall be members of each Full Partner’s academic staff who represent their
University in the Consortium. They shall be responsible for the implementation and management of the
Programme at the local level. Local Academic Coordinators shall be supported by Local Administrative
Coordinators and shall appoint Vice Local Academic Coordinators.
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Local Administrative Coordinators shall be members of each Full Partner’s staff and shall be responsible for
the management of administrative matters at the local level. They shall be the primary contact points for
Programme students for all administrative matters and student affairs.

4. The Technical Secretariat

The Technical Secretariat shall consist of the Main Administration Office at the Coordinating Institution and
of the Local Administrative Coordinators. The Technical Secretariat shall provide administration support by
dealing with all administrative questions and shall be in charge of practical issues related to students’
studies and mobility.

5. Chair of the Quality Assurance Board

To ensure effective management of the Programme, Consortium Members agree to finance, from the
Consortium budget managed by the Coordinating Institution, ad-hoc compensation for the Chair of the
Quality Assurance Board.

The Chair of the Quality Assurance Board shall be nominated by the Governing Board and compensated for
short-term assignments.

6. Local Corporate Relations Officers

Each Full Partner is encouraged to collaborate with Local Corporate Relations Officers. Their role may consist
of: (1) monitoring and developing corporate relations within and beyond the Consortium, 